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A global healthcare services 
company, specializing in the 
distribution of pharmaceuticals 
and medical products, serving 
more than 100,000 locations.

CLIENT PROFILE

Global Healthcare Services Company Improves 
Operational Visibility  

 Challenges

• No unified data strategy or approach enable Industry 4.0 apps

• Manual data capture from more than 1000 SKUs

• Lack of traceability and visibility into operations

Initial State Solution Definition Impact & Results
• The existing processes lacked automation, leading 

to inefficiencies and manual interventions in 
inventory-related tasks

• Recognizing the need for a comprehensive 
solution, the customer aimed for a strategic 
partnership to achieve smart manufacturing goals 
beyond the sorting application

• Unify data collection across the organization
• Perform data analytics in real-time at the edge
• Integrate edge data with enterprise systems for 

larger digital transformation and Industry 4.0 
practices

• Automated data collection, including 
quality data

• Built a visual mention of 1000+ SKUs 
allowing operators to browse and identify 
SKUs quickly

• Integrated data with enterprise systems
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